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17 November 1952

“TCAANDUM POR:  Deputy Direetor (Administration)
SUBIENT Report of Activities - Vesk T™nding 14 November 1952

1,

8. A draft of a revimed regulstion has now been arproved by CCA/DDP
and CTA/DDI, The Off4ce of General Coumsael hap been sent a eopy of the draft
and has informally expressed the onimton that 1t will eoncur,

b, In reviewing the diffioulties encountered in reviging the 9.4 re~
gulation, z few commsnte appeer to be in order, The most significent §is that
the method of achieving coordirated, flexible planning eontewplated in the
latest dreft repulation le in fact the identicel progedure provided in 1949
in the original 9.4 regulation, The only essential differsnce is the place-
ment of Pinal approving authority with the IDP and the DDA rather than with
the Tovert Tocrdinstion Committes which represented the DDP and DDA,

¢. The significance of this obserwstion 4s that if the orizinal regula~
tion was sound,in concept, ite failure must be attributed to axternsl fastors.
It is very important, therefore, that we snslyse such faators and reredy any
past “ailuree in respect thereto,

d. In retrespect, I bellisve the unsatisfactory factors in the paat
have been as followss

(1) Lack of mutusl understending that adminisirative plasning is a
Joint responsibility of Oierstions and sdminiatestion,

(?} laok of exrerience and none-availability of the services of key
perticipanta.

(3) lack of effective, clesrwcut working procedures,

e. In the past three months, the process of preparing administrative lans
s loet most of its former momentum, In addition, the facilities formerly used
have bean lost, and person el have been sither reassigned or have become demorsl.
ized, Nevertheless, I believe the new 9.4 and the wide-spread consideration st
has received will provide a firm foundstion for the future 1f proper sttention
is given to the elimination of the deficlencies obmsrveble in the past, I there-
fors would urge wide dissemination of both the rejulation and related working
rrocedures and that all perticipating offices be made fully aware of the import-
ance of thig work so that they will provide gompetent personnsl imbued with a
corron eoncapt of the problem and a willingness to compremise in its soclutionm,
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2.  CIA Regulstiong

a. 4 temporary lzpasse has developed in DDF acoeptsnce of the proe
posed congapt of Agenay resulations, It hinges on the question of DIP's
right to lseuve Clandestine Serviee procedures, In my opinion, the probe
ler ig 5 rmtter of samantics, I believe that any proposed issusnce can be
sorutinised and the deternination reached thet it 1s properly an epproved
Agency course of asticn or an intermsl UDP instruection. If so, the only
essontial requirerent lo ngreement with the proposed convept whieh provides
for both Ageney issuances and intra-offices issusness and & working procedurs
to ensure that the concert is rroperly applied,

AR ST

a. The seope of this study has necessarily been materially broadensd
and the revort will aseordingly be delayed,

be

8. Dispoussions were held with the Offioe of the General Counsgel e~
garding nethods of reporting income received from CIA without jeopardy to
the security of covert personrel, CIA does not, to my knowledge, have a
sctisfactory soclution to this problem, I recom:end that s somplete study
be made of the problem, and that s definite course of acticn be laid out
to reack & solution,

Speoial Assigtent to the 2oK1A

Deputy Tirector {Adwin,)

SA/DDAtEDZames (17 November 52)
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